BACKGROUND

Traditional Public-Private Partnerships focus on financing

- Road construction where a private partner assumes risk of cost overruns in exchange for
the revenue stream from tolls

We are building our report around non-monetary models
— Monetary P3 models are already well-developed

We identified six types of non-monetary P3 applications available to
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NON-MONETARY P3 MODELS

Shared technology development
Transition of technologies NOAA develops into routine application

Clarifying NOAA's role, empowering private investors to fill available
niches

Collaborative data collection
Engagement in public decision processes

Workforce development



PRODUCTS WE WILL PRODUCE

10-15 page report describing range of P3 mechanisms available to
NOAA

— Single-page executive summary of findings and recommendations

— Body of report will include a section for each mechanism

For each mechanism we will cover four topics:
— Description of how NOAA is presently employing that mechanism
— Opportunities for expanding within each mechanism
— Potential pitfalls within each type that NOAA should seek to avoid
— Constraints to implementation that NOAA needs to overcome

We will also produce an accompanying PowerPoint presentation



PROCESS

 We are starting with the first three mechanisms
— Not enough people to do all of them at once
— Start with the mechanisms people felt had the most opportunity for suggestions

 Divide and conquer
— Created a three-person subcommittee for each mechanism

* Interviewing people who have had experience with each mechanism
— Including staff within NOAA



TIMING

The subcommittees will work separately for another two months

Reassemble as a large group to vet and integrate the individual
findings in October

Verbal presentation of draft findings/recommendations for SAB
feedback at our November meeting

Draft written report for SAB consideration at our spring meeting



QUESTIONS FOR YOU

* Are there people we should be talking with?
— Do you know of particularly good (or bad) examples?

 Anyone else like to join us?
—  We lost two members and could use some more

 For NOAA leadership: Are we headed in the right direction?
—  Will the things we are planning to produce be helpful?
— Any detailed questions you would like us to address?
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